Boards Best Practices

It’s important to set up your Boards to support your Users for their unique needs
and responsibilities in KaiNexus. That’s why we build Boards based upon
Persona. Here are some examples and tips for creating an engaging Board!

Frontline Board

Haveanldea?

Q Always Have Someone at the Registration Table
Status: Planned Created: Jun08,2022 LastUpdated: Nov 03,2022
Author: Danielle Yoon

Q Kick off the conference with avideo
Status: Planned Created: Sep 29,2022 La:
Author: Danielle Yoon

stUpdated: Oct 11,2022

Q Use Canva Premium for Slides
Status:Planned Created: Sep 29,2022
Author: Danielle Yoon

LastUpdated: Oct 11, 2022

QDo acondensed product roadmap at the beginning
Status:Planned Created: Sep29.2022 LastUpdated: Oct11,2022

Anthar Danielle Yaan

(3338) My Location's Items

(90) New

i=Develop Discovery Call Cheat Q Documentation for Showroom
Sheet Templates (Marketing)

Status: Planned

ted: Jan16,2023
Responsible: Chris Burnham

ted: May 24,2021
Author: Maggie Millard

& Addinformation onworkflow
team permissions / notifications
doc to support site
Status: New
ed: Oct 29,2020

ted: Mar17.2022

» 1-500f90 « |

Q Badges for Champions
Status: Planned

ted: Jan 16,2023
ble: Morgan Wright

» 1-500f168

DPodcast Advertising
Status: Draft Created:Dec10,2020 LastUpdated: Dec10,2020
Facilitator: Danielle Yoon, Maggie Millard

OMarketing Swag
Status: Draft Created: Dec10,2020 Last Updated: Dec10,2020
Facilitator: Danielle Yoon, Maggie Millard

OMarketing collateral for Healthcare
Status: Draft Created: Dec10,2020 LastUpdated:Dec 10,2020
Facilitator: Danielle Yoon

Q;lndiana Lean Healthcare Summit 2022

Status: Active :=G2 Review Materials at
Due:M KaiNexicon
ted: Apr 26,2023 St
ble: Danielle Yoon D 023
La Apr28,2023
Q Connectwith attendees on R e:Morgan Wright

LinkedIn nt: & Marketing

Status: Active
Due:May 29,2023
L ted: Mar 07,2023

taa temanbahia® Ana mamar

» 1-500f82

B Thelmpactof Myldeas
Ideas Submitted FinancialImpact Hours Saved
35 $0.00 Oh

1-500f92

| NeedHelp?

Visit the KaiNexus

B8 KaiNexus Training Board

(1) My Ideas (92) My Assigned Items (0) My Overdue Items

No results matched your filters.

(0) Resolution Submitted (2997) Complete

Noresults matched your filters, i=Create eventin eventbrite

:=Create page for conference
Status: Complete
Dec 02,2015

i=Email the list to evervone who
] 1 » 1-500f2997

‘My Location’s Items’ Kanban Card

The tasks your Location submits can appear on
the Location’s Kanban Card. Quickly see what
ltems your Location is working on and what is
overdue. Tracking the statuses of Items is
crucial for success in KaiNexus.

Additional Resources

Idea Submission Button

You want to make improvement easy and
accessible for your frontlines. One way to do
that is by adding a submit button to the top of
your frontline Board. This visual cue will help

your employees build a habit of submitting

ideas.

Keep all of your important resources in one place. Embed links, files, images, and videos directly
to your Board using a freestyle card. This card type is useful for posting announcements,
instructions, or other important resources like training videos that you regularly access.
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Leader Board

Ideas Submitted

381

Financial Impact

$0.00

Hours Saved

Oh

Visit the KaiNexus

B8 KaiNexus Training
Board

(1375) Items Requiring Assignment My Team's Activity My Team's Status

1200
(6) Items with Resolution Submitted :
1000 Createdin  ~ Past 6 Months -
(1983) Stagnant Items
User Total Change(.. StatusBar
1. Escalation o
Status: NoStatus Created: May 13,2019 Last Updated: Nov04, 2020 LauraHam 1.323 =% 11—
Facilitator: Adam Darnell o
Emily Kauten 954 23% 1101 I—
D2 Voting 0 9
oStatus Created: May13,2019 LastUpdated: Nov04, 2020 Nov2022 Jan2023 Feb2023 Apr2023 Msoenna 7 = 11 0 S—
r: Adam Damcl\ R 100%
@ New @ Planned ® Overdue ® Active @ Resolution Submitted @ Complete LindaVicaro 702 T —
| svmeseinie
1) » 1-500f1983 # Defewd 1 1-410f 41

(3338) My Location's Items

(90) New

:=Develop Discovery Call Cheat ¥ HubSpot QUpdate KN demo video to
S| Decision leverage new features
New Workflow v2: Status: Active
Jul28,2020 Click-Through-
May 24,2021 Rate sted: Mar 20,2023

Author: Maggie Millard tus: Planned Responsible: Danielle Yoon

& Add information onworkflow ated: May QKN Stock Background for Calls

21,2020

team permissions / notifications Status: Active

doc to support site Author: Danielle

Status: New Yoon sted: Apr 26,2023
0ct 29,2020 Category: & ble: Danielle Yoon

L ated: Mar17.2022 Content

] 1 » 1-500f90 ] 1 » 1-500f168 ] 1 » 1-500f82

(82) Active

:=G2 Review Materials at
KaiNexi

(1) Overdue

(O) Resolution Submitted (2997) Complete

Noresults matched youl Q Webinars - Focus onremoving
superfluous words from webinars
Status: Complete

2:Nov 12,2015

Apr28,2023
Morgan Wright
Marketing

Oct22.2019
ple: Mark Graban

<?Webmar Signup Experience
omplete

::Nov 12,2015
Nov12,2015

e: Maggie Millard

» 1-500f2997

Items that Need your Attention

Get a quick snapshot of the health of your
improvement culture by skimming the
bottleneck cards on this board. These cards are
a quick visual tool for you to see where the
bottlenecks are developing in KaiNexus, so you
easily know where to focus your coaching
efforts.

A few different bottleneck cards you can use
are ltems Requiring Assignment, Items with
Resolution Submitted, and Stagnant Items.

Team Activity

The reports section on this board can be
customized to show which reports are most
relevant for you and your organization.

Activity Over Time and Activity by Person are
excellent reports for quickly understanding
activity and engagement trends. Additionally,
many people find value in easily monitoring
their impact for easy reporting, while others
may prefer to swap this report for an attribute
or user engagement summary.
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Executive Board

Y
S 120 4 Behind Schedule § . §
» \ ]
;‘z 100 - o
) 9.4 87% 95%
z 80 - /
® #o 2d Used System Loggedilr
> 4
g 60 - “', \ J J
O . |
c:; 20 - At Risk | 25
S ‘ 20
§ 20 - v‘\ 2
S o \ OnTrack 0
nTrac 10
0.5
éob 0.0
Nov2022 Jan2023 Mar2023 May2023
User Total CompleteCha.. Chang.. StatusBar Savings Avoidance Revenue Time Saved
Greg acobson i i 00wl : - $490,969 $53,674 $750,586 957h
Jeff Roussel 52 1 100% .
Blake Wheeler 42 30 97% |
Harold Ramis 34 26 100% o |
Becky Mitchum 25 4 50% e —
PRI ST ar e 75%
Reports Location Filter

Display any Activity, Engagement, Impact, or
Attribute Report on a Board for your
Executives to easily view. In one location
evaluate the health of the organization’s
improvement culture by tracking:

e Submission and completion rates

® Average number of improvements
submitted per person

e The cumulative outcomes and
impacts of your organization's Items

e and more.

You can apply a Location Filter to an entire
board. Instead of building a separate board for
each location, the Location Filter allows you to
build and maintain one board that displays data
across separate locations and includes the
Location Filter on the left-hand side of the
board.

You can use this to allow executives to see the
progress of your Cl efforts across various
locations with a simple click on the network
location.



