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Foundation

Our Lady of the Lake Health

26 Academic & Residency Programs

Level 1 Trauma Center

36,213 Inpatients

2,800+ Medical & Clinical Students

275+ Clinical Trials

Early 2015: began utilizing KaiNexus as a PI 
Repository

1,020 Licensed Patient Beds
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Initial usage/start of dept

Start of 2 Paths
LakeLean 

Department founded 
+ initial KaiNexus 
repository use for 
PMO portfolio and 

“TeamWorks 
Suggestions”

PI Training 
Integration

Creation of Problem 
Solving Storyboards 
(A-3) Template into 
KaiNexus and into 

triannual PI & 
Change Management 

Trainings

100 Day Work 
Outs

Leveraged KaiNexus 
as the repository for 

Health System 
100DWO Cycles with 

focuses on 
Throughput, HAI’s 
Accreditation, and 

Engagement

SAFERTM Matrix
Integration of TJC’s 
SAFERTM Matrix into 
KaiNexus to facilitate 

Patient Safety 
Rounds efficiencies

2015 20232017 2023 2025

New Product 
Request 
Process

Health System new 
product request 

process facilitated via 
KaiNexus milestones
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Screen shot of 161784

Problem Solving 
Storyboards271Cohorts17
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Huddles

Key inputs in safety 
and operations 

reported to up to 
Market President by 
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New Product 
Request Process
Health System new 

product request process 
facilitated via KaiNexus 

milestones



Overall Impact 

9.2
All-time 

Annualized 
Items Per 

User 50% 
Completion 

Rate

$53.9 
million

In Validated 
Savings

$16.9 
million 

Generated 
Revenue119k+

Team 
Member 
Hours 
Saved
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