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Our purpose is “Making Construction Better” and together 
with the Hilti Foundation we are Building a Better Future.
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90 Warehouses Globally

GLOBAL LOGISTICS

2200+ Team Members

6M+ Deliveries Per Year
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IN A TIME BEFORE KAINEXUS…

4

Lack of Visibility Missed Collaborations Low Engagement
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SECURING THE CATALYST FOR CHANGE
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CUSTOMIZING TECHNOLOGY, 
SHAPED BY OUR PEOPLE
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PROBLEM SOLVING TEMPLATES SIMPLIFIED
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STANDARDIZED TRAINING FLOW FOR LEAN 
CERTIFICATION CLASSES
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BOARD VISIBILITY TO ALL IMPROVEMENT 
WORK & IMPACT
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DEPLOYING TECHNOLOGY 
THROUGH OUR PEOPLE
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POWERFUL COMMUNICATIONS FUELING ADOPTION
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124%89%

STRONG TEAM FEEDBACK!

$18.7M
VALUE CREATION POST LAUNCH

INCREASE IN CAPTURED 
IMPROVEMENTSINCREASE IN LEAN 

ENGAGEMENT
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KEY TAKEAWAYS
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Lean is the way 
we Work!

GEOSOTIF

KBIs

Securing The Catalyst For 
Change With Stakeholders

Customizing & Deploying 
Technology, With Our People

Powerful Communications 
Fueling Adoption
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