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"Every system is 
perfectly designed 
to produce the 
results it does"
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What’s an Operating Model?
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My Operating Model

• Engineer (by education 
only)

• Worked in 
manufacturing my whole 
career (Operations and 
Continuous 
Improvement)

• Principle based 
philosophy
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Summer 
2024 – 

Formalized 
“Discovery”

Spring 2020 – 
Pilot KaiNexus

Fall 2022 –Birth 
of WinlandFall 2020 – Roll 

out to Org

Fall 2024 – 
New 

Acquisitions

Jan 2025 – API 
Connection 
established

Next: 
Discovery 

Dashboards & 
Primary Metric 

Trending

Winland’s KaiNexus Journey
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3 keys to WIN

KPI - Effective use of Key 
Performance Indicators

Transparency – seamless handling of 
cascades and escalations

Discipline - adhering to a cadence of 
accountability
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Discipline = Freedom

Winland Foods

Cadences of accountability

� Annual Discovery

� Annual budget setting

� Quarterly CI Community Calls

� Monthly Review with CMO

� Monthly Review with Ops Directors

� Weekly Steering CSI Reviews

STRATEGIC

TACTICAL

*Numbers for illustrative purposes only; not actual results*
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