KaiNexus

Keeping it SIMPLE
Engaging the Front Line

(0)My Improvements (Idea/Problem, Quick Win) (41) My Tasks
Status Template Responsible Start Date

—Comple(eWeeklAgenda
‘ s:Planned Created On:Jun13,2022 Author: Showroom Super
i=Complete Week 2Agenda
reated On: Jun13,2022 Author: Showroom Superuser

|
| $=Submit Certification for Manager Approval

‘ Status:Planned Created On:Jun13,2022 Author: Showroom Superuser
|

(1)My Projects (A3) (1) My Improvements - Awaiting Approval

Status  Title Champion StartDate  DueDate

@ Bolts not stocked in bins
Status: Resolution Submitted Due On: Jun06,2022 Responsible: Showroom Superuser

| New A3 Showroom Superuser

(6)My Completed Items My Impact

Template Title Complete.

Ichka The 02 c n the dinamap is not working Jun13,2022
QuickWin Tile floor for B7 offices Jun13,2022 Saving Revenue Time Saved
IQu\cka Curtain hooks are jammed in many rooms and do not work Jun13,2022 $2,106, 267 $272,465 $25,625
l QuickWin Bedside tablesin rooms are very difficult to move Il

Il

jun13,2022

Ichkan Where to put foley and CBI documentat tioninrooms un13,2022

Make it Look Familiar Simplify Their Experience
.::.E The.r.nore KaiNexus looks KaiNexus has powerful configuration options

ﬁl familiar to your users, the more  hat allow you to limit what users see so as not
P comfortable they’ll feel using it. 5 gyerwhelm them. Recommended

Kai Nexus

" o e Xl The KaiNexus Branding Module ;.\ ification strategies include:
b p - E allows you to customize report,

template, and icon colors, as
Scantolearnmore  well as use custom logos and

Create: The create button should only show
users the types of items they’ll be submitting.
Ideally, these are limited to basic workflows like
Ideas and Quick Wins.

about branding icons

Meet People Where They Are
Submit: To simplify the submission screen,
The variety of KaiNexus submission options

gives people more opportunities to engage e Hide the Status

with KaiNexus in the way that’s most e Hide the Team

comfortable for them. Options include: ® Limit entry fields to Title & Description
E_q,_“ E e Email View: Frontline users should have access to
e e Mobile minimal boards. We recommend only a simple
Kaﬂ:l@g'(#.s e Web My Board showing:
Ed;-ﬁfm e Kiosk )

® Items they submitted

® Their items in progress
Scan to learn more A i e i
about Kiosk elr completed items



