
Prioritization Schemes

PICK Charts

A board with a PICK chart uses filters 
and attributes to sort items into each of 
the four cards based on effort and 
priority. Applying the location filter 
enables you to easily toggle between 
different teams.

Attributes

One of the simplest prioritization 
methods in KaiNexus is to add 
attributes to item templates. This 
allows you to pull them into cards by 
priority, sort lists, trigger milestones, 
filter into reports, and initiate standard 
work.

Having too many ideas in KaiNexus is a good problem to have and can be solved by 
implementing a variety of prioritization schemes. Scan the QR codes to visit each 
Support article, and ask your CSM for help getting these set up in your instance.

Voting

Voting can be enabled on your item 
templates by your CSM. Items with 
voting enabled will show a voting panel 
and tally of votes, as well as have an 
icon users can click to cast their votes. 
You can customize the number of 
votes each user has and can display 
items and their votes on boards.

Weighted Scores

Leaders can create a weighted 
scoring system for scoring 
complexity, risk, priority, etc. based on 
custom criteria. Each Weighted Score 
is comprised of one or more 
Weighted Attribute Types. You can 
even add these scores to a Card on a 
Board in the List or Tree Views and 
sort by highest priority.


