
Strategy Deployment in KaiNexus

Why Use KaiNexus?

● Each section of the x-matrix is 
auto-populated based on activities in 
the system

● People throughout the organization 
can contribute to the x-matrix even if 
they know nothing about it, simply by 
associating their items with your 
pillars

● You can drill down into any item 
instantly by clicking through from the 
x-matrix, rather than looking in 
external sources for the information

Learn More about X-Matrices in KaiNexus

Interactive X-Matrices for CI Leaders & Execs

● Selecting specific areas in the 
location picker automatically adjusts 
the x-matrix to fit that team’s work

● No one needs to spend time updating 
the x-matrix; they update as soon as 
changes are made to items in the 
system

● KaiNexus x-matrices live on boards, 
making them easily accessible to the 
people that need them



Strategy Deployment in KaiNexus

Location Picker

The location picker on the left side of the 
board enables you to toggle between 
different parts of the organization to see 
their work as it relates to each of the pillars 
set by your executive team.

Strategy Dashboard for Managers

Simplified User Experience

Your managers just need to know how to 
interact with items on a board, leaving the 
complicated x-matrix to your CI leaders and 
executives. When they update the items on 
their strategic dashboard, the x-matrix is 
seamlessly updated.

Drill Down Capabilities

The powerful filters on this board enable 
managers and teams to see only the items 
relevant to them, sorted into the correct 
strategic pillar. They can drill down into any 
of the initiatives right from this board, and 
these charts are updated in real time.

Improved Visibility

This dashboard makes it easy to see the 
Key Metrics, Plan-Drivers, and Actions that 
roll up to each initiative without spending 
time sifting through spreadsheets and 
compiling reports.

Ask your CSM to help you build this board in KaiNexus!


