
Ongoing KaiNexus Management
Working with your Customer Success Manager directly in KaiNexus streamlines 

your communication with our team. The Ongoing KaiNexus Management 
dashboard gives visibility into what we’re working on together, the health of 

your account, and upcoming meetings.



What’s on the board?

Bottleneck Card

Get a quick snapshot of the health of your 
improvement culture by skimming the 
bottlenecks card on this board. This card is a 
quick visual tool for you to see where the 
bottlenecks are developing in KaiNexus, so you 
easily know where to focus your coaching 
efforts. 

Reports Section

The reports section on this board can be 
customized to show which reports are most 
relevant for you and your organization. Our 
defaults are the

● Improvement Curve
● User Engagement
● Impact Summary

The Improvement Curve and User Engagement 
are excellent reports for quickly understanding 
activity and engagement trends. Many people 
find value in easily monitoring their impact for 
easy reporting, while others may prefer to 
swap this report for an attribute or user 
participation summary.

KaiNexus Task Kanban Card

The tasks you submit appear on your Kanban 
card so can easily manage them. Tracking the 
statuses of items is crucial to success in 
KaiNexus. As these tasks move between New, 
Planned, Active, and Complete, you and your 
CSM always know the status of your requests. 

Account Task Button

We’ve made it as easy as possible for you to 
submit a Task for your CSM to view and address 
as necessary. There are three options to choose 
from:

1. Task - When you need us to make 
changes to your instance, log it here. This 
can be anything from a template 
modification to a new board creation.

2. Meeting - This is for both creating a 
meeting agenda for your CSM and 
tracking the minutes from those 
meetings. Transparency is key!

3. Strategic A3/OR Task - These are 
specialty tasks for when you’re working 
with your CSM and our Lean Strategy 
team on your A3 and Optimization 
Review. 


