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Culture of Engagement & 
Change - Art and Science

STRATEGIES AND TECHNIQUES FOR 
ENHANCING FRONTLINE 
ENGAGEMENT
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HA-C Fitchburg Family Practice
12 Ideas in Progress

23 New Ideas
104 Resolved (15 months)

CMG CMOGA
10 Ideas in Progress

12 New Ideas
126 Resolved (14 months)

Single Billing Office
7 Ideas in Progress

41 New Ideas
54 Resolved (12 months)

On-Site Brainstorm Event
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Hybrid Brainstorm Event

11 6System Compliance
7 Ideas in Progress

5 New Ideas
49 Resolved (9 months)

Brainstorm Event
60 minutes

5 On-site/9 Virtual
24 Ideas Created On-Site at Med School

9 Virtual Attendees

4 Events Combined 
36 Ideas in Progress

81 New Ideas
333 Resolved (~15 months)
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The Physical, Mental, and Emotional Connection

● Physical: Spending time, proximity, conflict 

resolution, familiarity, trust

● Mental: Discussing Ideas

● Emotional: Habit forming, trust, respect, an 

experience to remember

Engaging the whole person
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Attitudes and Checking the Ego at the Door.

Team building needs to be intentional and focus on strengthening in 

order to embrace “shared hardships” of the future.
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12 Principles for Adult Teaching and Learning

1. Needs Assessment – WIFM
2. Safety
3. Sound Relationship
4. Sequence and Reinforcement - Interaction
5. Praxis – Action with reflection
6. Respect
7. Cognitive, affective, & Psychomotor – Involvement 

with Heart and Minds
8. Immediacy – Hope and Sense of urgency
9. Roles – Facilitator

10. Teamwork
11. Engagement
12. Accountability – Idea Ownership



Creating an Engaged Environment

Sense of purpose and urgency5

1 Togetherness – Cooperation - Positivity1

Staff having value3

Having Fun – Playing - Improvisation2

Respect – Thought 

diversity

4

Elephant in the room – eternal 

stumbling block

6

7
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What are the benefits?

Think Crazy6

1 Acceptance vs. compliance1 Don’t feel isolated – Team 

Building

2

Telling the hard truth3 Arms cross-share5

Focus on the problem4
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Rules of Brainstorming

● Mutual respect - work as a team

● Be tolerant

● Focus on process, not people

● Don’t leave silent

● Disagreement - have courage to challenge

● and have fun!!
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Conduct of Huddle

Ground rules have fun, dream

Bright idea tennis4

Think big, stretch-play-experiment5Prep table with post-its, pens, and 
categories

2

Facilitate the conversation
Let it run 45-60 seconds

6

Pre-meeting coordination & build 
up leadership

1

3

Add Ideas into Innovation Station
Work is only getting started!
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