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About Us

25 bed Critical Access Hospital

Organizational Excellence:

• Quality

• Service Excellence

• Infection Prevention

• Regulatory

• Performance Improvement

Challenges to address:

• Data visibility for front line staff

• Transparency amongst departments

• Lack of technical expertise

• Consolidated place for administration 

to view results



3

Board Access
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Safety Dashboard
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Quality Results
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Data Entry Boards
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Data Entry Bowling Chart
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Threshold
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Service Results
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Data Entry
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Main Landing Board for MedSurg/ICU 
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Board Designed for CNO
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Quality Assurance Performance Improvement
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QAPI Continued
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Thank You!


