< 2023 KAINEXICON

SETTING YOUR
EXECUTIVES UP FOR

SUCCESS

with the Lean Strategy Team




Meet The Presenters

Linda Vicaro Stephanie Hill
KaiNexus KaiNexus

Senior Lean Strategist Senior Lean Strategist

< 2023 KAINEXICON



L
] Can Anyone Relate?

Engagement by Persona ®

Entire Organization 2 Createdin ¥ | Past12Months

suones0T

List Graph

DisplayasBar: = Used System (%) Used System (%) O Show Values ®

< 2023 KAINEXICON



. Push vs. Pull

Do you push Cl and KaiNexus?

Do Execs pull Cl and KaiNexus?

Photo by Ashley Jurius on Unsplash
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https://unsplash.com/@ashleyjurius?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/1ZvFTjgEodk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

] Generating Executive Pull

Photo by Lukas Blazek on Unsplash| Photo by Cytonn Photography on Unsplashi Photo by lan Schneider on Unsplashi
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https://unsplash.com/es/@goumbik?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/UAvYasdkzq8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@cytonn_photography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/vWchRczcQwM?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@goian?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/TamMbr4okv4?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

] Generating Executive Pull

When is the right time?
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] Generating Executive Pull

Have a trusted relationship?
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] Generating Executive Pull

What will add value?
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] Generating Executive Pull

Reflect before you pitch.

Photo by Ben White on Unsplash|

Photo by Toa Heftiba on Unsplash
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https://unsplash.com/@benwhitephotography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/9O1oQ9SzQZQ?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@heftiba?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/4xe-yVFJCvw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

L
[l Executive Fitting

How Do Execs Use KaiNexus?

Do Execs Have a Custom Board?

What Info Do Execs Need?

Do Execs Have a Habit Loop?
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] Executive Board Design

Executive Board
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. Access to Data

Activity by Location
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|
. Access to Data

User Engagement
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. Access to Data
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] Ability to Go Deep
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. Setting Execs Up for Success - Summary

Generate pull

Customize KaiNexus

Don’t set it and forget it

n Check in regularly
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https://unsplash.com/@wocintechchat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

. What Questions Do You Have?
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