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“People like us do things 

like this” - Seth Godin
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Hab-it 
/’habet/:

A Habit is something that you do often and 
regularly, sometimes without knowing you 

are doing it.
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Hippocampus vs. Basal Ganglia
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The Habit Loop
Cue

Routine 

Reward
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Fogg Behavior Model



8

ability + motivation + ? = routine 



9

ability + motivation + cue = routine 
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How do we create desire to do it 
again?



Three Laws of Behavior Change

✔ Make it Obvious & Attractive 

✔ Make it Easy

✔ Make it Satisfying 
Cue

Routine 
Reward
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The Habit Loop
Cue

Routine 

Reward
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The Four CI Personas
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Example Executive Habit Loop

Routine 

Reward

Review Metrics in 
KaiNexus every week

& engage with likes and 
comments on Frontline 

and Leader Items

Scheduled 
meeting on the 
calendar every 

week with CI 
Coach

Increased 
Knowledge & 

Reaching 
Organizational 

Goals  

Cue
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The Habit Loop (Cue)

Cue

Routine 

Reward



Examples of Cues (Physical)
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Examples of Cues (Digital) 
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Examples of Cues (Inbox)
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Examples of Cues (Time & Location)

The Huddle Board in 
KaiNexus is a great visual 
way to walk through 
current ideas with your 
team.
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Examples of Cues (Verbal)

Great idea! 

Have you put 

it in KaiNexus?

Seems like you’re 

working on an A3. Is 

that in KaiNexus, so 

everyone can benefit?
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The Habit Loop (Reward)

Cue

Routine 

Reward



Examples of Rewards (Badges)



Examples of Rewards (Communications)
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Examples of Rewards (In KaiNexus)
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Examples of Rewards (Verbal)

Great ideas in that 

huddle today! 

I especially like…..

Congratulations to 

Danielle, for earning 

Idea of the Month this 

month! Awesome job!
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CI Habit Loops Must Interconnect









Your CI Culture is like a Car

Frontline = 

Wheels

Executive = 

Steering WheelCI Coach = 

Gas
Leaders = Engine 



Concepts to Remember



Keystone Habits in Organizations
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Must Reads

Scan here to watch 
our 3 habit webinars!
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“There’s nothing you can’t do 
if you get your habits right.”

 
- Charles Duhigg, The Power of Habit
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“There’s nothing our 
organizations can’t do if we 

design the right habits.”
 

- The KaiNexus Community


