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Learning Objectives
▪Understand how to use KaiNexus’ 
reporting tool to view user 
engagement 

▪Understand benefits of putting data 
from reports into a threshold chart to 
visualize trends

▪Learn the impact of defining and 
measuring success 
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Not-for-profit health system based in 
Findlay, Ohio serving 8 counties
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Background
• Rolled out KaiNexus in 2021

• ~3,400 associates
• ~250 leaders

General Users: Leaders who will 
manage work in KaiNexus. 

Capture Users: Associates who 
can submit and keep track of their 
own items in KaiNexus, but need 
much less access to the system. 

Initial Measure of Success

Quantity vs Quality

Winland FoodsMeasuring User Engagement with KaiNexus



“What is not defined cannot be measured. 
What is not measured, cannot be improved. 
What is not improved, is always degraded.” – 

William Thomson

Define Measure Analyze Improve Control

DMAIC: A data-driven problem-solving 
methodology used in Lean Six Sigma to improve 
existing processes and identify inefficiencies. 
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•Priority One: Engage more people in 
improvement for an accelerated rate of 
change and maximum impact.

•Priority Two: Take the heavy lifting of 
improvement off of our leaders while 
increasing transparency and 
communication for everyone
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- What does “good” look like? Define



What does “engaged” look like? 
•Count of Implemented 
Improvements?

•Number of Annualized 
Items per Person?

Our priority: Users 
interacting with the system 
and keeping their items up 
to date. 

• Percentage of Users 
“Logged In”?

• Percentage of Users 
“Used System”?
Used system = any activity that 
generates a timeline entry
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- Engagement Reports

KaiNexus 
Reporting Tool 

has a section for 
Engagement 

with 4 options:
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Measure



Utilize Filters to drill down data:

• Number of annualized items 
per person

• Percentage Used System
• Percentage Logged In

• Date Created In, 
Started In, Due In, or 
Completed In

• User Filter
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• Location Hierarchy 

• Workflow or Template



Data Deep Dive
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• You can drill-down the data by several 
different filters using the User Filter. 

• You can export the report to Excel or 
PDF, or you can put it on a Board. 



Reports do not 
include Goals or 
Formatting
Pull data from Report and 
enter into Threshold Chart

 Cumulative 
vs 

Monthly 
Average
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People Goals – 2024 Enhancement
KaiNexus added People Goals, both People Count and People 
Percentage

These widgets are great for high level 
engagement visibility – but it’s still 
missing trends / historical data. 
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Analyze & Improve
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Provide recognition to teams that are utilizing 
KaiNexus effectively

○ Motivate the high-performing teams with praise to 
keep up the good work

○ Try asking for suggestions on expanding their good 
habits to the other teams, or get quotes on how 
utilizing KaiNexus has positively impacted their work

Distinguish which Locations and/or Roles are 
struggling with engagement

○ Offer trainings directly to specific locations, 
ask their leaders if there are any barriers you 
can help remove. 

○ Create targeted educational documents for 
areas of improvement  



Barrier: Clinical locations that 
don’t utilize a computer as often. 
We have physical idea tickets for our areas 
that can’t access KaiNexus as easily. 

FRONT BACK
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Findlay Surgery Center

March 2024: 
Refresher trainings 
for manager & 
supervisor

April 2024: 
General training for 
all associates 

Findlay Surgery Center Monthly “Used System” 
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Year ALL Associates 
(approx. 3400)

Team 
Members

Huddle 
Leaders

Department 
Leaders

2023 4.74% 1.26% 51.74% 75.59%

2024 5.99% 2.05% 59.95% 84.84%

Monthly Average of associates 
that “Used System”

How did we improve? 
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Utilize KaiNexus for 
established workflows
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Managing for Daily 
Improvement
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Managing for Daily 
Improvement
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Make recognition simple for Executives
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Other Engagement Initiatives 
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Gallup. (2025, March 19). The importance of employee wellbeing. Gallup. 
https://www.gallup.com/workplace/404105/importance-of-employee-wellbeing.aspx

2022
3.8

2023
3.81

2024
3.85

Why do we care about Engagement? 
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Summary
• It’s important to determine what your success looks like and how 
you’re going to measure it. 

• Engaged associates are more productive and have lower turnover. 
Utilize KaiNexus to help associates feel like their opinion matters at 
work. 

• Investigate the Report section of KaiNexus – there is much more! 
• KaiNexus is continuously improving, ask your CSMs to log your 
enhancements! 
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One of our values is humor… 
Some of our current wish list includes… 

We love & appreciate you Megan ☺ 

• Report Summary Emails to include 
engagement metrics

• Stacked cards expanding selected card 
instead of first card in stack

• Stacked cards staying on selected card 
when editing instead of refreshing to 
first card in stack. 

• Copying a board/stack/card should not 
make a draft copy of every chart that’s 
on the board/stack/card

• Ability to sort/organize/archive goals
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• Thresholds/goals within Reports
• Solution for items that need more than 

one parent
• Solution to pull table view from card to 

within A3 
• Reports around engagement frequency
• Ability to edit Anticipated Start Dates
• Rounding for financials (no cents)
• Automatic template conversion based 

on attribute answers


