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What are you?
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Continuous Improvement
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What does 
Continuous Improvement 
mean for an organization?

The Connection Between Habit Science & Continuous Improvement



5

Let’s ask a robot…
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Culture of Continuous 
Improvement
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“People like us 
do things like this” 

- Seth Godin
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“Quality is not an act, 
it is a habit” 

- Aristotle
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Hab-it 
/’habet/:

A Habit is something that you do often 
and regularly, sometimes without 

knowing you are doing it.
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How do we create a 
habit?
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Hippocampus vs. Basal Ganglia
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_____ + _____ + _____ = habit 
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ability  + _____ + _____ = habit 
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ability + motivation + ___ = habit 
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Fogg Behavior Model
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ability + motivation + ___ = habit
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How do we 
remember to do 

the habit?
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ability + motivation + cue = habit 
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Now we need to wanna.
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How do we create desire to do it… again?
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Rewards Need to Be….

✔ Satisfying 

✔ Immediate

✔ Consistent 
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Rewards make it stick.
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Three Laws of Behavior Change

✔ Make it Obvious & Attractive 

✔ Make it Easy

✔ Make it Satisfying 
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The Habit Loop
Cue

Routine 

Reward
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How do we get everyone 
doing something 

regularly?
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How to we create 
organizational habits?
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“Leadership is 
Intentional Influence”

- David Maxfield, Crucial Influence
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Crucial Influence: Six Sources of Influence
Motivation Ability

Personal

Social

Structural 
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Crucial Influence: Six Sources of Influence

Motivation Ability

Personal Make the Undesirable 
Desirable
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Crucial Influence: Six Sources of Influence
Motivation Ability

Personal Make the Undesirable 
Desirable

Overinvest in Skill Building

Social Harness Peer Pressure Find Strength in Numbers

Structural Design Rewards and 
Demand Accountability 

Change the Environment
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What are you?
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“I’m the kind of person who…”
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“We’re the kind of 
organization that…”
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“There’s nothing you can’t do 
if you get your habits right.” 

- Charles Duhigg, The Power of Habit
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“There’s nothing our 
organizations can’t do if we 

design the right habits.”
 

- The KaiNexus Community
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Resources
KaiNexus Habit 
Webinar Series
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