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KaiNexus.com

Optimize Your :
Improvement e |/ W
Work.

KaiNexus is the solution for your Lean and

Improvement work where teams can capture,
implement, measure, and share in one system that

does it all.

@ Watch Demo Get Started




About D. Lynn Kelley, Ph.D.

» Co-author of Change Questions
* Retired from Union Pacific Railroad, 2018

e Former rolesinclude:

* Senior VP of Supply Chain &C.I.
* VP of Operational Excellence (Textron)

* Corporate officer & executive leadership
team member (Textron)

* Senior Advisor to BBH Capital Partners
 Ph.D. in evaluation and research
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What percentage of organizational change fails?

When does the failure begin to take place?

Why does organizational change fail?
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3/ CHANGE
QUESTIONS

* Description

* How to use the
Change Questions
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Digital Workbook &
—————— =

CHANGE
Changequestions.net QUESTIONS

Digital
Workbook

@ WORKSHEETS
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No two organizational change efforts are the same, so
why should your approach be?

The Change Questions deliver a customized approach
for every change.
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Union Pacific Railroad A

Lean Definition

Lean is a way of thinking about creating
needed value with fewer resources and less
waste through the practice of continuous
experimentation.

UP Way Definition

The UP Way engages all employees to
continuously improve safety, service, and

2010 Revenue: S17 Billion productivity by utilizing methods to

_ standardize work, eliminate variability, and
2010 Employees: 43,000 solve problems at their root cause, resulting in

greater employee and customer satisfaction.
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PURPOSE CHANGE

QUESTION

What is the situational problem you want to solve with
the Change Initiative?

>> { Deliverable

Purpose Statement
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Digital Workbook: Page 8

Many purpose statements are structured within a two-part sentence.

[ The first part tells WHAT the Change Initiative is. J

Purpose Statement Example:

UP Way UP Way will be deployed in the Operating department, which
Example will engage employees in improving the way they work.

- J

[ The second part of the sentence tells WHY. ]
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Write Purpose Statement Here:
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20-60-20 Curve
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Accepts Change Neutral Resists Change




Target Change Agents -
:

“The tipping point is
that magic moment
when an idea, trend,
or social behavior
crosses a threshold,
tips, and spreads like
wildfire.”

Accepts Change Neutral Resists Change

Malcolm Gladwell, 2002
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Recognition -
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“66% of employees are
likely to leave their jobs
because they don't feel
appreciated. This figure is
higher among millennials,
with eight out of 10
individuals looking for a
new job if they don't feel
appreciated by their peers
or leaders.”

Forbes, 2017 25


https://www.workstars.com/recognition-and-engagement-blog/2020/03/19/why-employees-quit-11-evidence-based-reasons/
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How do you teach pigeons



https://www.youtube.com/watch?v=vGazyH6fQQ4
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Visible Leadership Behaviors

Why?

33%
Management Behaviors

Do Not Support the
Change

m Succeed m Fail
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Iterative Implementation Plan

Strategic Speed vs. Operational Speed

Davis, Jocelyn R., and Tom Atkinson. 2010. “Need Speed? Slow Down.” Harvard Business Review. (May)



Results: Change Sustainment/Success

90%

Average Across Multiple
Industries, Organizations and
Countries

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Kai Nexus Why KaiNexus?  Solutions Features Resources  Pricing Get Started

Register or get notified of future webinars: www.KaiNexus.com/webinars

KaiNexus Webinars

NEXT WEBINAR: :
Engaging Senior Leaders to Ka I N exus

Accelerate Your Continuous .
Improvement Program Webinars On Demand

December5—1 pm ET

Stephanie Hill
Senior Lean Strategist
KaiNexus




blog.kainexus.com

Kai Nexus Why KaiNexus? Solutions Features Resources Pricing

What Does Continuous Catchball: The Lean Approach Set SMART Goals for Quality
Improvement With Lean to Streamlining Collaboration Improvement to See Real
Systems Mean in and Feedback Results
Manufacturing?

Most of us have memories of playing the We all identify goals to improve ourselves
Continuous improvement, often called game of catch either as children or with in some way. Whether our goal is to eat
Kaizen, is a fundamental concept in our children. | really shouldn’t call it a better, exercise more, spend more time
manufacturing that emphasizes the “game” because... with our family,...

ongoing, incremental enhancement...



The KaiNexus Podcast

 www.KaiNexus.com/podcasts

SEP 28 - 7M

=]
Ka I N exus [Preview] The Importance of Trust in Continuous ° °
Improvement, a Webinar by Colleen Soppelsa ) S u b S C r I b e V I a L]
Continuous °

Improvement SEP 21 - 33M
and More! Remembering Chris Burnham, Our Friend and Colleague I P d t
Apple Podcasts

Webinar — Ask a CEO (Mark Parrish): Building Cultures of
Commitment

SEP 13 - 9M
[Preview] With Mark Parrish — Ask a CEO: Building

Cultures of Commitment [Preview] —_ Ove rca St

AUG 24 - 12M
The KaiNexus Continuous Noah Paratore: Why Did You Join KaiNexus? What Do You

Improvement Podcast features © more Do? - SpOtify
— Other apps & services

KaiNexus: Continuous...
KaiNexus



http://www.kainexus.com/podcasts

Q & A KaiNexus

- Web:

— www.kainexus.com I ——. Host: Mark Graban

Senior Advisor, KaiNexus
Mark@KaiNexus.com

— blog.kainexus.com

— www.changequestions.net

— Webinars on Demand:

— www.kainexus.com/webinars

« Social Media:

— www.linkedin.com/company/kainexus

— www.facebook.com/kainexus

Presenter: D. Lynn Kelley, Ph.D.
Author of Change Questions
dlynnkelleyphd@gmail.com
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