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About Elizabeth Chase
• Started with City of Frisco 2003
• Roles have included:
• Adult Services Reference Librarian
• Cataloger
• Senior Librarian

• Member of the Frisco Lean Team 
Steering Committee
• Teaches Lean class for the City



Lean: 
From Theory to Practice

One City’s (and Library’s) Lean Story… Abridged
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Bookish Beginning
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Reduce Batch Size Reduce Batch Size



Keep Score (aka Track Data) 





Sticky Note Communication
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Bronze Certification Class Outline

• What?
• Two Pillars

• Continuous Improvement
• Respect for People

• Definition

• Why?
• Ease
• Core Values

• How?
• 8 Wastes
• Process Thinking

• Tools
• PDCA
• 5S
• Process Maps
• Standard Work Document
• A3 Forms

Practice



FIFO Cards & Dry Erase Markers



Statistics: October 2017 – February 2020

• 788 attended 
Bronze class
• 684 completed 

Bronze project
• 87% 

completion rate
• 1 Silver project 

completed



Frisco Vaccine Hub Timeline

January 4, 2021 – The Idea from Above

February 2, 2021 – Toyota (TSSC) joins the Frisco 
  Team

February 3, 2021 – Open for Business

April 15, 2021 - Last day of Operation





Lessons Learned during a Global Pandemic

• Just in Time Thinking
• Standard lot sizes
• Clear production signals
• FIFO
• Production equals demand

• Eliminate Non-Value Added Work
• Standard in process stock
• 5S
• Work instruction

• Create Simple Flow
• Visual management
• FIFO

Stuck to the Basics



Lessons Learned during a Global Pandemic

Dedicated, Invested Workforce



Lessons Learned during a Global Pandemic

City of Frisco
• Outstanding Customer 
Service

• Operational Excellence

Toyota Production System
• Respect for People
• Customer first

• High quality
• Short lead time

Different Language, Shared Values



Lessons Learned during a Global Pandemic

Mission Before Egos



https://starlocalmedia.com/friscoenterprise/construction-kicks-off-on-a-very-frisco-library/article_9a043824-a225-11eb-8b09-df33a162458d.html
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Building Lean into Library Design – Flexibility

Everything on Wheels



Building Lean into Library Design – Flexibility

Power Everywhere



Building Lean into Library Design – Flexibility

Power Everywhere



Building Lean into Library Design – Process Thinking

Collections Layout for Reshelving



Building Lean into Library Design – Process Thinking

Collection Organization for Guests



Building Lean into Library Design – Process Thinking

Collection Organization for Staff

Sorting & Shelving Rules
1. Alphabetical
2. Nothing comes before something

1. Call numbers with a  blank subdivision 
line come before books with a 
subdivision

3. Numerals come before letters
1. 100 comes before ABSOLUTE



Building Lean into Library Design – Process Thinking

MakerSpace Equipment Maintenance SWI 



Building Lean into Library Design – Process Thinking

Software for Managing Access to Reserved Rooms



Building Lean into Library Design – Process Thinking

Glass-Fronted Rooms for Safety and Clearing the Building



Building Lean into Library Design – Process Thinking

Sightlines for Safety and Clearing the Building



Building Lean into Library Design – Process Thinking

Sightlines for Safety and Clearing the Building



Building Lean into Library Design – Creating Flow

AMH (Automated Materials Handling)



Building Lean into Library Design – Creating Flow

Creating Flow with Automatic Staff Doors 



Building Lean into Library Design – Creating Flow

Creating Flow with the Drive Through



https://www.creativesafetysupply.com/8-wastes-wallet-card/



Building Lean into Library Design – 8 Wastes

Over Production, Excess Inventory, Defects  >  Shared Office Supplies Storage



Building Lean into Library Design – 8 Wastes

Over Processing  >  Digital Marketing



Building Lean into Library Design – 8 Wastes

Wasted Motion, Transportation  >  Walkie-talkies for Communication



Building Lean into Library Design – 8 Wastes

Waiting Time  >  Issuing Library Cards



And they improved continually ever after…



Questions?

echase@friscotexas.gov

mailto:echase@friscotexas.gov


Register or get notified of future webinars: www.KaiNexus.com/webinars

NEXT WEBINAR:
Enterprise Excellence 
is Inclusive Excellence
May 30 — 1 pm ET



blog.kainexus.com



The KaiNexus Podcast

• www.KaiNexus.com/podcasts
• Subscribe via:

• Apple Podcasts
• Google Podcasts
• Overcast
• Spotify
• Other apps & services

http://www.kainexus.com/podcasts


Q&A
• Web:

• www.kainexus.com
• blog.kainexus.com

– Webinars on Demand:
• www.kainexus.com/webinars

• Social Media:
• www.linkedin.com/company/kainexus
• www.facebook.com/kainexus
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